Toronto Central Local Health Integration Network

TORONTO CENTRAL LHIN
CLINICAL SERVICES LEADERSHIP TEAM (CSLT)
TERMS OF REFERENCE
. PURPOSE
1. To provide advice and/or recommendations to the TC LHIN CEO and
Management regarding performance of the health system, related to the specific
requirements outlined in the MLAA and other Ministry — LHIN accountabilities.

2. To identify opportunities for health system improvement in TC LHIN that will assist
TC LHIN in the transformation of the health system.

Il. OBJECTIVES

1. Provide expert advice to the LHIN on performance in their respective areas of
specialty as well as from a health system perspective

2. Review indicators on a quarterly basis and provide advice to the LHIN on health
system improvement opportunities

3. Communicate back to respective groups and champion agreed upon strategies.

4. Assist the LHIN in establishing targets with MOH and HSPs including
recommendations on potential indicators, definitions and retirement of indicators

5. Provide advice on mechanisms for accountability with HSPs
lll. REPORTING RELATIONSHIP
The CSLT is advisory to the TC LHIN CEO (Chair)
COMMITTEE MEMBERSHIP

» Clinical leaders from the field, reflecting LHIN to Ministry accountabilities
* LHIN CEO, Chair,

* LHIN Senior Director: Performance Management (vice-chair)

» LHIN Director: Decision Support.

MEETINGS

Regular meetings will be held quarterly with the potential for Ad Hoc meetings at the call
of the Chair

CONFIDENTIALITY



Toronto Central Local Health Integration Network

As confidential information will be discussed at the meetings, confidentiality agreements
will be signed by all members.
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